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(1) Goals/Objectives (2) Activities (3) Expected Outcome  (4) Lead Staff and 
Target Date 

(5) Status Update for the Fiscal Year  
Starting Last July 1 

1.  Maximize the efficiency 
of communication between 
the Yakima DCS Field 
Office and the Yakama 
Nation 
 
 

1.1  Prepare and disseminate pertinent 
statistics on the American Indian community 
and participant populations and number of 
American Indian participants served by 
Yakima DCS. Other relevant data to include; 
paternity establishment cases, outstation 
statistics, child support order establishment 
cases, Accurate Order Project, Conference 
Board Decision Discharges, existing Tribal 
Court Orders with no child support set and 
TANF collections. 
 
 
1.2  Additional FTE to Yakima DCS Tribal 
Caseload.  Support Enforcement Officer 
carries 50% tribal caseload and provides back-
up services to the Tribal Team.  
 
 
1.3  Develop a communication plan to extend 
the child support program to the American 
Indian community using the Yakama Nation 
Review for newspaper articles, flyers and 
posters at key location on the Yakama Nation. 
 

Run reports using Support 
Enforcement 
Management Systems 
information. 
 
 
Statistics kept by DCS 
Tribal Team. 
 
 
 
 
 
Improve customer 
services.   
 
 
 
 
Improve accessibility of 
DCS services.  
Use press releases for 
media events such as a 
DCS presentation 
targeting the American 

Sylvia Flores 
June 30, 2006 
  
 
 
 
Abel French 
June 30, 2006 
 
 
 
 
 
Dennis Gough 
Abel French 
March 8, 2006 
 
 
 
Abel French 
May,  2006 
 
 
 
 

With input from the Yakama Nation have 
provided case numbers and demographics to 
Chief Judge Elizabeth Nason for startup IV-D 
grant funding. 
 
 
Current. 
 
 
 
 
 
 
Accomplished. 
 
 
 
 
 
With input from the Yakama Nation draft 
flyer & identify locations for flyers. 
 
 
 
 



 
 
1.4  Meet with Yakama Nation Administrators 
regularly, including representative from 
DSHS Indian Policy and Support Services 
(IPSS). 
 
 
 
 
 
1.5  Participate in planning and 
implementation of the Yakima/Kittitas 
Counties LPA sponsored WorkFirst Training 
Conference, April 4, 2006. 
 
1.6  Streamline paternity establishment 
process specific to Dependency Hearings. 
 
 
 
1.6a  DNA Testing Project 
 
 
 
1.6 Participate in planning and 
implementation of the Native American 
Career Fair, Tribal Work First Conference, 
Wapato Teen Project, L.P.A. Meetings, 
Special Coming Together Conference 

Indian community. 
 
 Foster communication 
and partnership 
 
 
 
 
 
 
 
Provide training for line 
staff that work with 
WorkFirst customers 
 
 
Meet with Yakama 
Justice Services, Yakama 
Tribal Court (Adult & 
Children’s Court), IPSS 
 
 
Improve percentage of 
paternity establishment 
cases. 
 
 
Participant in Yakama 
Nation College/Career 
Fair 10/18/2004; Planned 
and participant in Coming 
Together Tribal Meeting 
at Ocean Shores 09/29 & 
09/30/2004; 
Active Member of LPA 
Meetings and Wapato 
Teen Project 

 
 
Sylvia Flores, 
Abel French, 
Phillip Ambrose 
 
 
 
 
 
 
Sylvia Flores, 
Pat Gaudette, 
Oscar Olney, 
  
 
Sylvia Flores,  
Abel French 
 
 
 
 
Abel French, 
Sylvia Flores 
 
 
 
Sylvia Flores, 
Abel French, 
Terese Padilla,  

 
 
Meeting was held 3/25/05 in Yakama Tribal 
Court.  
Meeting held in Yakama Tribal Council 
Chambers May 24, 2005 
Oct. 6, 2005 Mtg. In Tribal Court Chambers 
March 8, 2006 meeting with Tribal Program 
Directors, Justice Services and Human Health 
Services Departments. 
 
In progress 
 
 
 
 
In progress - Mtg held Aug. 3, 2005 
August 18, 2005 gave first batch of case 
information to Chief Judge Nason to start 
working cases through Yakama Tribal Court. 
 
 
Met March 8, 2006 discuss DNA facilitation 
issues with Oscar Olney and Dave French. 
DCS Policy Unit is working on a draft project 
plan. 
 
Abel French and Terese Padilla covered the 
benefits of & process for establishing 
paternity, setting up child support, and the 
costs involved with raising a child. On April 
22, 2005 at the Yakama Nation Heritage Inn. 
Abel, Lori Van-Horn Harris and Leland Jiles 
did presentation for the Yakama Nation 
Summer Youth Employment Orientation on 
July 18, 2005  

2.  Ensure efforts are made 
to recruit/hire American 
Indian staff reflective of the 
service population. 
 
 

2.1 Distribute recruitment bulletins and job 
announcements to the Yakama Nation Dept. 
of Personnel. 
 
 
2.2 Participate in Yakama Nation sponsored 
Career/Health/Education Fairs, LPA.  

Regular mailings as job 
openings become 
available. 
 
 
Diverse workforce. 
 

Carol Nacht, 
DSHS Human 
Resource 
Division. 
 
Abel French 
 

As vacancies occur. 
 
 
 
 
As events are planned by the Yakama Nation. 
 



3. Identify outstanding 
issues/gaps in service and 
develop performance 
expectations, which can be 
implemented, monitored and 
evaluated. 
 

3.1 Record and monitor the DCS Outstation 
results adjusting access for clients and 
reviewing data access issues. 
 
 
3.1a  Ensure 100% coverage at DCS 
Outstation at the Yakama Nation Office of 
Legal Counsel every Thursday of each week. 
 
3.2  Update Indian Owned Business and 
Enterprise List for Yakama Nation to be 
included in DCS Handbook.  
 
 
3.3 Meet with Yakama Nation Administrators 
regularly including representatives from ISSP 
to develop DCS – Region 2 DSHS 
Administrative Policy 7.01 Plan. 
 
 
 

Promote greater 
efficiencies for staff to 
meet the needs of clients 
shared in common.   
   
Timely and accessible 
DCS customer service. 
 
 
Update periodically as 
needed. 
 
 
 
Foster communication 
and collaboration. 
 
 
 
 

Abel French 
 
 
 
 
Abel French 
 
 
 
Abel French 
 
 
 
 
 
Sylvia Flores, 
Abel French, 
Phillip Ambrose, 
Judge E. Nason 
Oscar Olney, 
Dave French 

Current. 
 
 
 
 
Abel is providing an orientation to Juan 
Ramirez and Lori VanHorn-Harris of the 
Outstation and logistics. 
 
Current. 
 
 
 
 
Continuance. 
 
 
 
 

4. Promote Yakama 
Nation’s ability to develop 
their own IV-D program & 
respect the sovereignty of 
the Yakama Nation  

4.1  Facilitate the discussions & 
implementation of local Tribal-State 
agreements, work processes, protocols, 
contracts or similar documentation, etc. as 
Regions are authorized. 
 
4.2  Identify Yakima Field Office data for 
tribal cases involving multiple jurisdictions. 
 
 
4.3 Contact Region X, Jan Jensen if needed to 
explore cross multiple jurisdictions with the 
state & tribes of Oregon, Idaho & possibly 
Alaska, Arizona, New Mexico, California & 
Montana for child support issues regarding 
tribal members. 
 
4.4 Explore DCS funding YN Court Clerk 
position to help YN process child support 
cases in Tribal Court. 

Documented results. 
 
 
 
 
 
Report on number of 
cases.  Update 
periodically as needed. 
 
Documented results 

 

 

 

 

Meet with YN Staff to 
discuss options 

Sylvia Flores, 
Abel French 
 
 
 
 
Abel French & 
Lori VanHorn-
Harris 
 
Abel French 
 
 
 
 
 
 
Oscar Olney,  
Dave French, 
Judge Nason 

National Tribal Justice Resource Center and 
Maximus writing startup IV-D grant per Judge 
E. Nason 
 
 
 
Determine number of cases that would benefit 
from an agreement involving cross-
jurisdiction of tribal cases. 
 
Teleconference was held June 16, 2005 with 
Region X, Oregon, Alaska, Idaho, and Wa.. 
2nd Meeting Teleconference held January 31, 
2006. 
 
 
 
Meeting March 8, 2006 at Heritage Restaurant 
Yakama Nation to review further due to 
facility issues. Next Meeting April 14, 2006. 

 


